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ABSTRACT

The purpose of this study was to investigate the
usefulness of a procedure (a modification of the Delphi technique)
for identifying raciaily-related problems and achieving some
consensus on solutions to these problems among students, parents, and
the school staff. The students who participated attended six classes
which were <:lected to provide a balanced cross-section of students.
The first sw.p w»s the completion of an open~ended questionnaire
designed to elivi: racially-connected school problems and suggested
solutions. A second gquestionnaire was developed using the probleas
most frequently mentioned by the different groups representing each
race. Under each problem were listed solutions that were suggested by
the respondents, as well as those suggested by the project staff and
tvwo consultants. This second questionnaire was distributed to the
participants asking thea to evaluate each proposed solution to a
problem on a five-point scale, or if they felt that the statement was
not a problem, they could check that alternative. A third and final
questionnaire was to be administered to the participants, specifying
the most frequent response given to each solution. The third
questionnaire was not approved by the principal and therefore was not
adainistered. Even without the thirad questionnaire, this modified
Delphi technique did provide a surprising degree of consensus
concerning the solutions to most of the problems which were
identified. (Author/Ju)
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A modification of the Delphi technique was employed in a desegregated high
school for the purpose of identifying racially-related problems and achieving some
consensus on solutions to these problems among students, parents, and the school

staff. An open-ended questionnaire was administered. This was followed one month
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later by a second objective-type questionnaire which included the problems most
frequently mentioned on the first questionnaire, as well as associlated solutions
suggested by the respondents and consultants. These solutions were rated by the
participants on a five-point scale (excellent, good, fair, poor, not a solution).
A third questionnaire was constructed which was identical to the second question-
naire except that the "best" solution (as determined from the responses to the
second questionnaire) was identified and the participants who did not agree with
this best soiution nad an opportunity to give their reasons.

The first two questionnaires were administered to all groups; however, the
third questionnaire was not approved by the principal and therefore was not
administered. The reasons for this are discussed in the conclusions. The results
from the second questionnaire indicated a high degree of consensus concerning the
solutions to most of the problems which were identified. These best solutions are
circled in questionnaire 3 given in Appendix C. The importance of each problem to

black and white respondents is given in Table 2.

> 1Partial support for this study was obtained from the General Administration
<  of the University of North Carolina through the Urban Studies Grant to North
N Carolina Central University.
4

2Paper presented at the Annual Meeting of the American Educational Research
Association, Chicago, Illinois, April 15-19, 1974.




A PROCEDURE FOR IDENTIFYING PROBLEMS
AND SOLUTIONS IN DESEGREGATED SCHOOLS

Norman P. Uhl
North Carolina Central University

It should be recognized that school desegregation has brought social
change and conflict which have sometimes disrupted basic cultural adaptations
and patterns of behavior for majority as well as minority students and school
personnel. Accordingly, it is necessary to understand how this social and
cultural change and conflict within desegregated school environments has
affected the adjustment and development of students, and may ultimately
determine the level of organizational integrity and equilibrium of given
schools, school systems, and entire communities.

For example, education of majority and mwinority students in segregated
schools established differential loyalties and attachments to particular
school symbols and traditions; differing styles of dress, language, and
behavior; and differing patterus of social interaction and friendship. More-
over, teachers and administrators in separate systems established themselves
in particular professional roles, status hierarchies, and leadership
positions. These established roles and positions were significaat--not
only for the teachers and administrators themselves, but also for the stu-
dents who viewed and related to the teachers and administrators as authority
figures, advisors, role models, etc.

These established conditions and adjustment patterns within the separate
schools were relatively stable, and students and school personnel generally
learned to accept them and expect them on a continuing basis. But then,
when schools were desegregated, many of these established conditions were

changed. For some students, typically those in minority groups, there were
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changed facilities, teachers, curricula, and activitieg; traditions were
broken, established loyalties were disrupted, relationships with particular
school personnel were often interrupted. Moreover, all students in newly
desegregated schools were suddenly exposed to culturally different styles and
practices which they could not understand or fully accept. And most impor-
tant, perhaps, there were in desegregated schools close daily contacts with
members of another race, contacts which could mean frequent and continuing
exposure to racial discrimination, conflict, and/or hostility.

Under these changed conditions, many of the students' previously
established expectancies were invalidated. Faced with new experiences,
students could no longer anticipate, understand, or adapt to given conditions
in the school environment. Thus, new educational environuents, which were
generally inconsistent with the students' expectancies or incongruent with
their established values and interests, could produce maladjustment, including
dissatisfaction and rejection of the school.

In many individual cases, this maladjustment might be reflected by
reduced academic motivation and achievement, and ultimately could create
apathy and result in withdrawals from school. When such disruptive changes
and negative experiences were shared by a substantial number of students, the
feelings of dissatisfaction and hostility could result in protests, disrup-
tions, violence, or boycotts in the schools. In turn, these manifestations of
social disorganization within desegregated schools may be upsetting and
threatening not only to minority students, but to majority students, teachers,
administrators, school buards, and parents as well.

Cne of the biggest challenges is to develop a procedure for identifying
the problems that exist at a school and solutions that will be acceptable to

all groups (students, school staff, and parents of all races). It was the



purpose of this study to investigate the usefulness of a procedure (a mod-
ification of the Delphi technijue) for idemtifying racially-related problems
and achieving some consensus on solutions to these problems among students,

parents, and the school gtaff.

Method

Subjects. Students participated who attended six classes which were selected
to represent all grade levels (two classes from the 10th, 1llth, and 12th
grades). These classes were 9130 selected by the school to provide a balanced
cross-section of students (black and white, academic and nonacademic, high and
low achievers). Since the school's student body was about 22 percent black,
selecting participants by classes led to the inclusion of more white than
black students. Procedures that would emsure a greater percent of black
student participation were not acceptable to the school administration.

Approximately 75 black parents and 75 white parents were randomly chosen
from the school files. The professional staff of the school (about 65) were
all asked to participate.
Procedure. A modification of the Delphi technique was employed. The first
step was the completion of an open~ended questicnnaire designed to elicit
racially-connected school problems and suggested solutions (see Appendix A).
A second questionnaire was developed using the problems most frequently
mentioned by the different groups representing each race. Under each prob-
lem were listed solutions that were suggested by the respondents, as well as
those suggested by the project staff and two consultants. This second
questionnaire was distributed to the participants asking them to evaluate
each proposed solution to a problem on a five-point scale (excellent, good,

fair, poor, not a solution), or if they felt that the statement was not a



problem, they could check that altezpative and not rate the solutions.
Appendix B contains this second questionnaire. A third and final questionnaire
was to be administered to the participants. This questionnaire was to be
identical to the second questionnaire except that the most frequent response
previously given to each solution would be identified, and those participants
differing from the most frequently selected response would be asked to briefly
provide one or two reacons for their opinion.

The school and participants were assured that all data would be reported
by group and that individual responses would be held in strict confidence.

One classroom period was devoted to the completion of each questionnaire

by the students. Participating parents and staff were given five days to com~

plete each questionnaire and were asked to mail them directly to the author.

Results

The first two questionnaires were administered to all groups during the
middle of March and April; however, the third questionnaire was not approved
by the principal and therefore was not administered.

Table 1 indicates by group the percent responding to the two question-
naires. All students who attended class during the days of the administrations
completed the questionnaires. While none of the six classes had an unusual
amount of absences, the absences account for the percent returned not being
100%. Table 1 also indicates that the percent of black students enrolled in
these classes (16%) was less than the percent of blacks in the student body
(22%). While 150 questionnaires were mailed to 75 black and 75 white parents,
about 20 percent of those sent to black parents and about 5 percent of those
sent to white parents could not be delivered by the post office because of

vrong addresses. Considering this, the percent of returned questionnaires of



those delivered is somewhat higher for paremts. However, the percentage of
returned questionnaires is still low for this group.

The second questionnaire (Appendix B) provides a summary of the responses
to the first questionnaire. The twelve problems and many of the solutions
were obtained from the first questionnaire. Any problem was included which
was mentioned by more than one individual.

Table 2 presents the results obtained from the second questionnaire. The
means of the five possible responses (1 = excellent, 2 = good, 3 = fair,

4 = poor, 5 = not a solution) for ull black and all white respondents are

given for each solution to each problem. The groups (students, staff, parents)
for a given race have been combined since an analysis of variance comparing the
means of these groups found they were not significantly different for any of
the problems at the .05 level of significance. Also the percent of respondents
who considered the stated problem to be a real problem is given by race. The
problems are listed roughly in order of importance, as indicated by both races.
In addition, Table 2 provides the ranks in parentheses for each solution by
race; the lower the number, the better the solution. For each of the problems,
the best solution(s) is (are) circled. Three criteria were used to select
these best solutions: (1) if a solution received the best ranking by both
races, it was selected; (2) if a solution received the best ranking by one

race and the second best by the other race, it was selected; (3) if no

solution satisfied (1) or (2), the solution with the second best rating by
both races was selected. For one problem, none of the above criteria could be
satisfied and it was necessary to select solutions with rankings of second and
third best.

While the percent of blacks and wiiftes who considered each statement a

problem varied considerably, the degree of agreement between the two races on




the solutions to these problems 1is quite high. For six of the twelve
problems (2, 3, 6, 8, 9, 12), both races chose the same solution as best. On
three more problems (4, 10, 11), the solution rated best by one race was rated
second best by the other, and vice versa. Of the three remaining problems
(1, 5, 7), the solution rated best by one race was not rated as a good solu-
tion by the other race. However, for these three problems it was possible
to identify at least one solution that was rated reasonably high by both
groups (usually second best by both groups).

The third questionnaire would have provided this information to the
participants and would have permitted them to express their views especially
1f they felt that the proposed solution would not work. Appendix C provides

a copy of this third questionnaire.

Conclusions

Even without the third questicmnaire, this modified Delphi technique
did provide a surprising degree of consensus concerning the solutions to
most of the problems which were identified. While the principal did not
give any specific reasons for not permitting the administration of the third
questionnaire, he may have felt that the feedback of this consensus would
place too much pressure on the school to implement these solutions. Although
the solutions had been previously cleared with the principal to be sure that
they were feasible, perhaps even more time should have been devoted to ex-
plaining the implications of the results of the study to the school. This
type of research study provides feedback of results to the participants as a
part of the study, and therefore cannot be contr-lled as much as some school
administrators might desire.

The percent of returms from the staff and parents could possibly have

been improved if the principal had joined the project director in signing a



letter accompanying the questionnaires. In general, many of the parents
of black students were from low socioceconomic levels and had more difficulty
in completing the questionnaires. It would probably be necessary to conduct

interviews to obtain a better response from this group.



Table 1. ‘Number of Questionnaires Sent

and the Number and Percent Returned

Returned
Group Sent Ql Q2

Students -~ black 24 18 (75%) 17 (71%)
white 120 96 (80%) 105 (882)

Staff - black 8 4 (502) 4 (50%)
white 57 27 (47i) 27 (473)
Parents - black 75 10 (13%) 15 (20%)
white 75 20 (27%) 13 (172

Total - black 107 32 (302) 36 (342)
vhite 252 143 (57%) 145 (582)
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STUDENT QUESTIONNAIRE 1
Place a check in the blanks below which describe your grade, sex, and
race. Do not place your name on this sheet.

Grade: 10 11 12

Race: Black White Other (specify)
Sex: Female Male

Describe some inter-racial problems which you have observed or heard

about this year or last year at High School, and suggest what

could be done to solve these problems or to avoid similar ones in .he

future. You may use the spuce below as well as the reverse side to answer.
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PARENT AND STAFF QUESTIONNAIRE 1

Please place a check in the appropriate blanks below which describe

your grovp, race, and sex. Do not place your name on this sheet.

Group: Parent Student Staff Member

Race : Black White Other (specify)

Sex. : Female Male

Describe some inter-racial problems which you have obsexrved or heard
about this year or last year at High School, and suggest
what could be done to solve these problems or to avoid similar cmes in the
future. Please be as specific as possible. You may use the space below as

well as the reverse side to answer.

Please complete and return this questionnaire within five days to
Dr. Norman P. Uhl, Office of Research and Evaluation, North Carolina Central
University, Durham, North Carolina 27707.
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QUESTTIONNAIRE 2 “»\ws

W
i A

The problems which were mentioned most often on the firet questionnaire are
listed on the following pages. Several solutions that ware sugmeted by students,
faculty, and parents also are listed.

Please read each problem carefully and then indicate how good you vdnk each
solution is by placing a nusber fram 1 to 5 in the blenk to the left of it.

“1" means you believe
“2" means you believe it
"3" msans you believe it
"u" megns you believe it
"S" mesns you believe it

good
<

g& solution.

the solution is excellent.
air

EEEE

is & problem & your school. Iff that
cheak the blank to the left of
school . "

]

You may not agree that a stated prob.
is the case, you may so indicate by
the statement, "This is not a probl

An exagple is given below.
ENPLE

PROBLEM: Classes are too larye.
SOLUTIONS: 2 Buy trailers to serve &8 extre classyooms.

:

at

Build an additional school.
Conduct double sesgions.
Use the schools 12 months & year.

L
2
R

This is not a problem at this school.

In this cxample, the percon responding helieves that using the sdhools 12 amthe
a year is an exenllent (1) solution, that buying traileres to serve as extaa
clancauan is a gnod  (2) solution, anl that building an additional school and
ravhectitgt ol coanionn e poor (4) solutions.

{f vou helicwe you can supsest a better solution to a partioular problem than
aw of thosr listed, please use the back of the last page to state that solution,
uvlicating the mmber of the problem to which it relates.

‘I'v problems and solutions start on the next . Place the sppropriate
g;‘;,‘:,iu, or £) next 1o each solution to how good & sclution you
b 4 8.

THIS QUESTIONNAIRE USUALLY TAXES ABOUT 20 MINUTES
70 COMPLETE
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GROUP: __ Parent; Student; Staff Member ‘b‘ @“
RACY:: Rlack; White; Other (Specify _ )
SEX: Female; Male

QUESTIONNAIRE 2

1. PRORLEM: Some teachers, regardless of their an race, faver white students,
and others favor black students.

SOLUTTONS: There should be more divereity in backgreunds of faculty
members.

A human relations canmittee should sponsor human relations
workshops and mcetings for teachers conostning this problem.

Students should be encoureged to report such probless to &
Frievance council, which sould investigate all conplaints.

Individuals or small groups should initiate disussions
with individual staff members.

There should be team-teaching involving black and white
teachers working together.

School staff members should initiate more infarmal contacts
wit) students.

This is not a problem at this school.

2. PROBLIM: Black students do not participate encurh in school activities.
Some black students say they do not feel welcome to participate.
Some white students say few black students mske an effort to

participate.
SNLIMTONS: Specific requests should be made to individual black students
to participate in extracwrricular activities.

-—— A period should be set aside during achool hours for extrae-
curricular activities in order that thogse who live far from
school or have jobs after school can participate.

A conference of black and white students should be held to
determine activities in which they could get together and
get to know each other.

Each extracurricular organization should actively recruit
black students.

Black students should make a greater effort to participate
in school activities.

A room should be set aside at school where students can
meet to discuss racial problems.

—.. This is not a problem at this school.
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3. PROBLEM:  There is frequent disryption in the halls during breaks between 6‘ v\
classes.
SOLUTIONS: __ _ Teachers should stand at their doors ruring changing of
classes.

— Human relations cammittee should sponsor hunan mlatiom
T workshops and meetings for studsnts oconcerning this problem.

— Clear rules should be established and consistent discipline
T maintained.

A student court should investigate aomplaints.

This is not a problem at this school.

4. PROBLEM: Black students are mdex\-mpmentcd and out-votad in activities
because of the schools's racial imbalance.

SOLUTIONS: __ Each extracurricular organization should actively recruit
T black members.

— A minimum percentape of black student participsnts should
T be established to assure adequate representation in all
activities.

_ White students should be encouraged to support and vote for
T black student candidates, and black student candidates
should be encouraged to seek white student support.

—_. This is not a problem at this school.

5. PROBLEM: There are not enough courses and programs which are of special
interest and relevance to black students, and which inform shite
stude~™: more fully of the black experience in Amerdcan life.

SOLUTICNS:  ___ There should be more diversity in culturel) backgrounds of
T school staff members.

— There should be greater enphasis in courees on the contri-
T butions of blacks.

— There should be special courses dealing with black higtory
T and culture.

There should be guest lecturers in classes and assemdliss
to discuss the iastory, culture, and contridbutions of black
people.

This is not a problem at this school.
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6. PROBLIM: Students are too rowdy and fight on the school buses.

SOLUTIONS: ___ Clear rules should be established and conalstent discipine
T maintained.

A parent or school staff member should be assigned to ride
vach school bus.

A student monitor should be hired to ride sach bus.

—_ A human relations cammittes should sponsor hunan relations
T workshops and meetings concerning this problem.

____ A student court should investigate all complaints of
T misconduct on buses.

Bus drivers should report all disturbances to school
officials.

This is not a problem at this school.

7. PROBLEM: Black students do not feel they are a part of the school, and
the-efore they do not feel any loyalty to the school.

SOLUTIONS:: There should be more black staff membere.

Individual black students should receive specific requssts
to participate in extracurricular activities.

A human relations committee should sponsor human relations
workshops and meetings ooncerning this problem.

—_ Activities relating to school spirit should be planned
T jointly by black and white students.

A minimum percentage of black students should be established
to assure adequate black repregentation in all activities.

A conference of black and vhite students should be held to

find activities in which they ocould get together and get
to know each other.

This is not a problem at this school.

8. PPOBLEM: In athletics, race sometimes counts more than ability.

SOLUTTONS: A human relations committee should sponsor human relations
workshops and meetings concerning this problem.

A grievance council should investigate all complaints.
— A miniman percentage of black and white students should
T be established to assure adequate representation in
athletic activities.

— Individuals or small groups should initiate discussions
T with individual staff members.

Coaches should be instructed to select team mambers on
the basis of ability alone.

This is not a problem at this school.
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9. PROBLEM: Black students and white students, when in groups, are less
friendly to one another than on an individual basis.

SOLUTIONS: There should be nmore "rap sessions” inwolving students of
both races.

Teachers should enphasize having studants work together
across racial lines.

A conference of black and white students should be held to
find activities in which they could get together and got
to knaw each other.

— Specific projects and activities should be plarmed to
encourage black and white students to work together in small

groups .

——_ This is not a problem at this school.

10. PROBLEM: Same parents are opposed to integration, and they instill this
oppesition in their children,

SOLUTIONS : A human relations committee should spensor hunan relations
workshope and meetings inwolving students, parents, and
teachers of both races.

News media should emphasize the cood aspects of desegregation,

Conferences between individial parents and school staff
members should be encouraged.

A "rap session" between black and white students should be
presented at an all-school assambly to help combat the
prejudices of both reces.

Discussion of racial problems within chuvch groups and
other religious groupe should be encourwgsd.

This is not a problem at this school.

11. PROBIFM: At athletic events, there are frequent incidents of restroom
harassment, parking lot vandalism, and interracial fighting,
sometimes caused by students and sometimes by non-students.

CNLIMTTONS: .. There should be security personnel on duty at all athletic
events.

Parking lots should have better lighting.

Alcoholic beverages should not be permitted on the premises,
and persons who have been drinking should not be admitted.

Only students from the two competing schools should be

allowed to attend athletic contests, and they should be

}agsidgned to bleacher sections on opposite sides of the
ield.

Thic is not a problem at this school.



12.  PROBLEM:

SOLUTTONS :

Many students of both races feel that school officials
discipline their race more sevarely than the other for the
same offenses, and that discipline generally is not enforced
adequately.

Regulations and the prescribed punishment for violating
them should be published and issued to all students and
parents.

Discipline should be enforced equally for all students.
Students and their parents should be advited of the chamnels
open to them to appeal disciplinary measures they feel are
unjust or excessive.

Parents should be notifisd of all student misbehavior.

—_ ld\agolicunan should patrol the campus from 8 a.m. to 4 p.m.
ly.

Weapons should not be allowed on the CATPUS .
Gym locker rooms should never be left unattended.

This is not a problem at this school.

et
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WESTIONNAIRE 3

INSTRUCTIONS

Ihe same problems: and solutions included om the previous questionnaire are
included on thin third and final questionnaire. This is the most dmportant
of the three querlionnaires. You are probably curious about the results of
the :.cond questionnaire. The anlutions which have been circled os the

[l lowiny e were connidersd by both black and white participants

(atudent 1y faculty, ard jarentn) to he goand aolutions. There ws & great
deal ol agresment belween the Ltwn mcen on the choice of pﬂﬂ sdolutions.
Cmed g More than one nolution was mted highly by both groups. Therefore,
far < ome problese:, more than one aolution is circled.

Jter obhervang the solution or solutions to a problem that were sated highly
vy the pirticipant:., we would like you to again indicate hov good you think
vach solution 15 by placing a number from 1 to 5 in the apace provided to

the lett of each nolution, where:

“1" means you believe the solution ias excelle.t,
"2 means you believe it is good.

3" meaans you believe it is fair.

"4' means you believe it is poor.

“4" means you believe it is not a solution.

Do net worry about trying to remember how you rated a solutior on the last
quentionnaire, We are interested in your present opinion.

IMPONTANT: 1f you do not believe that a solution which has been circled is
n good or «xcellent solution, if possible, plesse briefly give cae or two
reasont why it iz not a good molution. You may use the sphce provided under
each cireled sulution for these comments.

You miy not apgres that a ntated problem is & pmtlem at this high echool,
If .o, vou muy indicate this by placing a check in the spmce to the left of
the :tatement, “Thin is not a problem at this scheol." Plwse do not rate
the .olutions to o -tntemsnt which you do not feel is a prodlea,

An example 1 piven below,
rXAMI'Le,
b NOBLEM: Clasnen are too laggs.
SOUITIONS: _i lluy trailern to serve as extia classrooss.
/. Build an additional achool.

*_ Conduct double resaions.

——  —

‘l (uae the .'.c_l;q;l;_: 12 sonths a yeary. .
e N A T cnnt Cachara mata o o Thench vaceliov.

i orerne v a tae oot Lonw f&-\. «@a W‘-a'o’u.
Thia 4is not a problem at this school.

In thiz example, note that the solution, "Use the schools 12 sonths a your,"
is circled. This means that on the second questionnaire this solution was
rated as the best of the four solutions. The person now cospleting this third
questionnaire rates each solution. This person believes that buying trailers
to serve as extra classrooms is a good (2) solution and that the remsining
solutions ar~ poor (4). Since this person did not agree that the circled
solution was an excellent or good solution, the person indicates his reasons:
“"Students and teschers need a two month vacation. Summer is the best tise

for a vacation."”

The problems and solutinns start on the next page. FPlace the appropriate
number (1, », 2, 4, or 5) next to each molution to indicate how good a
tolution you tnink 1t 16. If you do not believe that a solution which s
been circled i8 a #nod or excellant nolution, if possible, give one or tw
reasons why it 1s not a good solution.

THIS UFSTIONRAIIE USUALLY TAKZS ABOUT 30 MINUTES

TG COMPLETE



GROUP Parent; Studant; Staff Mawber
RACE Black; __ White; Othe (Speadty )
SEX Female: Male

1. PROBUNM: Some teachers, regardless of thair on recs, favor shite studets,
and others favor hlack studants.

SOLUTTONS : There should be more diversity in backgrounds of faculty

rumbere .

MWMWMG
\W_ﬁ_m@mmw_m )
— Students should be encouruged to report such wa

T prievance council, which sould investigate complaints.

— Individuals or small groups should initiate disussions
T with individual staff masbere.

mmummmmmmmmu
T teachers working together

—_ School staff mawbere should initiate sove inforwal contacts
T with students.

— This is not a problem at this sdhool.

2. PROBLDM:  Black students do not participate enough in school activities.
Some black students say they do not feel welcoms to
Some white students say few black students meke an effort o

participate.

URTONS:  __ Specific requests should be meds to individual black studsnts
to participate in extrecuwricular activities.

A period should be set aside daing school howe for
mmmxﬁtmmmmmmuwfwrm
{school or have jobs after echool can

A conference of black and white stuuenty shauld be held o
T determine activities in vhiich they could get togither and
et to know each other.

— Each extrecurricular organisation should actively recruit
T black students.

sm;mummamotmwm
i.n.dm..lctivttm

A room should be set aside at school where students omn
meet to discuss recial problems.

Thie is not a problem at this schocl.




..2\%..

3. PROBLD¢: There is frequent disruption in the halls during bresks betvesn W\’g\s

SOLUTIONS: Teachere should stand at their doore daring dnging of ¢

clasees.

_MMMMMGWMW
mmmwm.mmwm

—_— Tear rulss should be established and oorsistent
peintained. ~
_Athmwm.

_mum-mamm.

4. PNOBLEM: m.m«-mwumumvxm
beomme of the schools's recial isbalance.

5. PROBLEM: nmmmtm@mmmmﬂdimdw

SOLUTIONS: mmnuma«uuwmanmwd
school staff mexbere.

mwhmmhmmmﬂnm-
butions of blacks.

_E mummmummw)
and culture.

_mmauhrtminwum
to discuss the history, culture, and contridutions of black

people.

This is not a problem at this school.
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6. PROEDM: Studants are to0 rowdy and fight on the sahool buses. ﬁ
SOLUTTONS:: Claar rulse should be estadlished o conefstent discipine
=T madntained.
A twmmn-nmn ® e
.-y:m aseigned

— A Studnt senitor ahould be hired to ride eadk bus.

e A aan relations comittes should e velations
T workshops and meetings conostwing prablam.

— A Studet op't should investigate all complainte of
d:unntnm

na-tmmmunmem)
officials,

— 0 i n0t & problem at this echwol.

7. PROMDM:  Nlack studmnts do not feel they axe & part of *Se school, nd
heretore Ty G rot feel my Loaiey T e sdoot 2

SOLUTIONS: ___ There should be sore black staff mmbere.

NWMMMM specifio requssts
= 0 participate in extrecsviols astivities.

Ammuumm e selatiow
= workahops and seetings conomwing problem.

vi should be
— ot ﬂ;m“MMt plarned

'_‘n.-‘smg_quummlnmmﬂﬁn.a
_‘m vities in which osuld get segether and ’

. T™his {s 7ot a prodlem at this scheol.

§. PROND: In athletios, twos somtimes osunts sove than ablilty.

SOLUTIONS: ____ A humen relations committes should hawen relations
wrishops and saetings eonesiming peblian,

— A Frisvans cxncil should investigate all cosplaints,
_g_wwmu“um‘ru

thistie otivities:
—_ Intividuals o showld {nitiate diseumetens
= ath inlivion saft e M

SuTved % select
~{the basts of wility aiame. ot - o

- 8 {5 ot & prodiem st this sdhwel.

EKC

Aruitoxt provided by Eic:
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9. PROBLDY:  Black students and white students, vwn in groups, &re less @
friendly to one another than on an individusl besis.
SOLUTTONS: There should be more "Tep sessions” invalving studsnts of)
MW)"_,...

. Toachere should enphasise having students work togethar
acxoss recial lines.

A conference of black and white studants ahould be held
find activities in which they could gt together and gt
™ ko each other.

—_ Specific ects and activities should ds planned
m%mmumwmwm—n

frouns .

This is not & prodlem at this school.

10. PROBLEM:  Some are opposed to integretion, and they instill this
opposition in thair children. ’

SOLUTIONS : human relations cosmdittes should sponsor mmn relations
workshops and mestings involving students, parents, and
teachare of both reces.

T b — - s

— Nowm media should exphasis. the good aspects of Gesegregation.

____ Conferences Detween individual psrents and school staff
maxbere should be enoxeged.

A "rep session” between black and white students should De
'presented at an all-school assesbly to help combat the

(prejudices of both races. B —
___ Discussion of recial problems within dwgch poups and
other religious groupe should be encouruged.

This is not a problem at this school.

11. PROBLPM: At athletic events, there are frequent incidents of restroom
Mmmt.mgmm.mwm.
sometines caused by stucents and sometimes by .
SOIMTONS __"ﬁi‘{e‘m'&hantymmwnmm
evants. — e —

T e e e T

_Mmuchw‘g:mmhpudtudmmm
and perecons who MMMMR.&M..

— This is not a problem at this school.



12.

SOLUTTONS :

- 26 -

Mary students of both races feel that school officials
discipline their race more severely than the other for tw
same offerwes, and that discipline gensrelly is not enforesd
adequately.

Regulations and the prescribed punishment for violating
them should be published and issusd to all students and
parents.

(Tli;cipli.n- should te enforced equally for all studnts.)
Students and their parents should be advised of the chamnels

open to them to appeal disciplinary measures they fesl are
unjust or excesaive.

Parents should be notified of all studcnt misbehavior.

mucm should patrol thw casgas from 8 a.m. to U p.m,
V'O

Weapons should not be allowad on the campus.
Gym locker rooms should nsver be left unattended.

This is not a problem at this school.



